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Instructions to the candic ‘
1)  Answer all S_g&iﬁﬂsﬁ
2)  Draw nea mmm& examples wherever necessary. »

[Max, Makks :

a) PprTdm {i’?édmp@rtance of controlling.

Q1) Answer af’i@g > out, efS questions. @'K [5%x2=10]

b) qucuss SMART goal.

L. \
¢)
d) Wha‘i is grid analys
e) Listany 2 contemporary mang
f)  Boundary less organisatio;
. »
g) Concept of chain of co
02)
.

a)  Sketch and discuss various organisation &A@;@‘*&m‘ﬁw [10]

“%%

OR

e

b) “Controlling is a fundamental function ﬁ:‘sa‘t x?n*"mt,s work accomplishment

“and outline the various steps
[10]

according to Plan”. Analyse this stateme
involved in controlling.

PTO.



04) a) Why Hendry fayol is called as father of management Discuss the 14
principles of management, [10]

What are the ch@gr%@gerigjs of good decision making. Also hi
some importan&f‘?@sses and errors in decision making,

g arl-:

»
05) a) You manager in an MNC is asked to 'gi%ayour trainers

ugs%f:iﬁ’ar{é {ﬁ“at planning is an important mana rocess. Discuss
ﬁ%g ways. in'which you explain it. Also explain t
in today’s organisation.

OR

i
%,

Ve @me, a science by others, the truth
~light of this statement. Explain
| [10]

seems to be somewhere in betwe
the nature of management.
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