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Instructions to the candia'&?%é %
1) Answer all gug&t ons.

2} Draw nea@l%gmmw& examples wherever necessary. { : 5
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Q1) Answer afiy 5 outﬁf 8 questions. [5x2=10]
a) E%%;l';?n thmmportance of controlling. &
b) Dlscu§§%MART goai o
c)  Expls |
d) \R&r‘at is grld analys
e)
)
g) Concept of chain of 05 B
h) De_ﬁne:hlatrix organjSat
02) Answer az*:y._z out [2x5=10]
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‘DeCision making is the primary Task of man
statement also enlist various approaches in decisia

3)%a) Sketch and discuss various organisation sfs y 110]

b) “Controlling is a fundamental function that, ef\ikures work accomplishment
according to Plan”. Analyse this xtatemeﬁ?* tand outline the various steps
involved in controlling. Q) [10]
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04) a) Why Hendry fayol is called as father of management Discuss the 14
[10]

principles of management.
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process. Discuss
he role of planning
| [10]
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b) Management is regarded as an a
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