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I nstructions to the candidates:

1) Attemptiall questioris. All questions carries equal makrs.

2) Draweat diagram and satate examples wherever necessary. O+
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Q1) Answer any 5 out of 8. ( }“§ [5x2=10]
a) Describetheterm management. ,;,;‘ I
b) "’ List out controlling tools. \’:J ) ofF
c) Defineplanning. )‘}" Y
d) Explainthe concept of qecq{tral [ zéti on.
e) Definesmart goals.,-/" y
f)  Explainwork place: ’
g) What is ethical-approach in decision making
h) Listany 4 skillsreguired for agood manager.
Q2) Answer any 2 out of 3. [2x5=10]

a) Explainany 4 typesof organization structure:
b) Discuss the characteristics of good deeision making.

c) State and discuss the concept and purpose of MBO.
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Q3) Answer thefollowing. [1x10=10]

a) “Effective control system improves overall quality of on organization”
comment on the statement in itemsof designing on effective control system.

OR

b) Elucidate the concept of planning as on management. Process! Discuss
itsrolein presgitday ‘Qrganization.

Q4) Answer thefolfewing; [4x10=10]
a) Elaboratethe mintzberg's managerial role?What are the three areas does
mintzberg-useto organize the 10 roles ' ,;'
e
OR >
Q ,
b) ~Discusstheconcept of Boundary Ie&organgaﬁron and virtual organisation
structure with examples. \’:’ ) &f
X\~
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Q5) Attempt thefollowing: RN [1x10=10]
/ A

a Managementis rega(ded ason, art by some, ascience and inexact science
by others. The truth-seems,\t0 be some where in between. In the light en
the above'statement, explain the nature of management.

OR

b).... Compare the methods of span of control in governrhent orgahisation and
private organisation.
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