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Instructions to the candidates:

1) All questiang are compulsory.

2) Figuresfosie rightvindicate full marks.

Q1) Answer any Fve (2 marks each) 2

a) DefingO.B. >§
b) Nameany four traits of leaders. \;‘

c) .‘hiamethe determinants of personaIQi_tM (,:;’\ \

d) What isstereotyping? L

—~ At

€ Nameany two types of forniah groups:
f)  What isHalo effect? CA

A

g) What isEustress ,/¢¢

O 4

h)  What isworkplacespifituality

Q2) Answer anytwe.(5 markseach)
a) Explanthe mas owsneed Hierachy theorey of motivation.
b) " Explain the components of Emotional Intelligenceindetalc

C) . Explainthe Kurt Lewinsmodel of change management

Q3) @ Using vrooms model, explain how would yod metivate an employee to
do work efficiently.

OR
b) Identify and explain four strategiesfor stress management for employees
in 1T sector.

PT.O.



Q4) @ HR department wants to increase incevitive where as finance department
wants to increase the net profit. Explain which steategies the CEO will
adapt to solve the conflict.

OR

b) Anaysethe5 componentsof Big five personality model for amarketing
manager of an automohite company.

Q5) @ What isthe differénce between group and Team why is the cricket team
called ateam and not a group and why?

OR

)
b) Atcording-to Eric Berne what are transaction? What are’3 types of
transactions and why do cross transactions not continue?
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