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2)  Figure to-the rtg»@géndmate Jull marks. Q
3) Al quest ons are. compulsory. 'b

4) Atlfi;d‘&mons lave internal optigh

%&4& M; S
\5% b

" {:; »M
Ql) Solve any ﬁve Q !__.._\'-“,r\ [5 x2=1 0]
'l
a) D‘Ef’ferentlate bgtw:’ 1
Resource Devel ~
b)  For what pu

c) Whatare @ s and del@:\ﬁﬁs oﬁfiufemal sources of recruitment?

d) Whatigt

e) 's@bctween‘

@ ss the processef ey
NS

Ottline the process of :_,_E?@uman Resource Planning’. N

Time : 2% Hours]
Instructions to the
1) All questi,

ta 1@‘ u’sed?

?% r‘

Pl . . R s
ifferentiate betweert Job specification and Job descng@gon. A%

02) Solve any two:

its ;:0‘:}% in placement of
N [5]

a)  Critically examine the induction proces
employees.

b)  Trace the evolution of HRM. Describe "

¢) Define performance coaching. Dlscuss%fhe phases of performance
coaching. ) [5]

d)  Whatare the different forms of em p!oy%@ compensation for Executive?[5]
PTO.



- 03) Solve any One:

‘!.h(

b)

(’

[10]
In this changing business enw%ﬂment identify four maj oenges of
HRM and discuss how HR I\Magels will face them’?<
E »m OR

?IR%? Descrlbe the strat HR policies and

5 . h g . [10]

: &%@w f&%- ¥

04) Solve any One'M v Q{ [10]
e v T

problem. No matter how

oftenﬁ ls hgs employees how to d Jobs, they invariably decide
A eiriway, as he puts it, a ients ensue between Sankailp,
thie emploﬁwe and the emp S isor. One example is the door-
design dgpartment where signers are expee%iéfci to work with the

cet the %pemﬁcatlon While it’s not
'Sit, the demgners iikvarldbly make mlstakeb

archgtm:ts to design doo
100‘%{@{ science, as Sankaup
qu}h as designing in_joe
of thousands ofgwas
in’ say, a 30-st g towe e eider processing department is
another exam apkalLp ha%lﬁry sp,@tlﬁc and detailed way he wants
th@ ‘otder clerks don’ t understand how
to use th m. ’I@ey simply improvise when it comes
to a deta estion sue%&s wh&ﬁ}er to classify the customer as industrial
or co rcial. The cg@?@nt training process is as follows. None of the
' tmmmg anﬁal p@r Se although several hav ¢ somewhat out-

afly, the person le@tmg the company trains the new person d,@mg
the 1- or 2-week overfap period, but if there’s no overlap, the new person
is trained as well aspossible by other employees who have-filled in
occasionally on the job in the past. The training is lh%“&amqibr011ghout

the company for machinists, secretaries, assemblérs, e&gmeers and
accounting clerks, for example. z""%;' M‘"Q;‘%"
Questions y "‘\‘i’

1) What do you think of Sankalp’s trai i
improving the performance of emplo
1)  Explain in detail what you would d,

P, o’

Ty
prove the training process
Y

at Apex. o
OR N
Differentiate between Performance app@fma] and Potential Appraisal.
Elaborate the modern methods of Per gﬁnance Appraisal. [10]
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05) Solve any One: o [10]
a) Samsui Company is an engine‘:e‘tﬁiifg company with emp @‘ ength of
1.000. The company has a sy§t§;ﬁ1 of incentive linked mi@aroductivity
bonus for the shop floor” employees, which serves purpose of
rewarding good vork. The HR director, Mr. Swagai,h#is been facing a
dilemma, how to;évaluate the performance 0%1 dle management

l -

and how to%i‘nk it vsfigh productivity. Aft ate discussions with
individua ‘i{a%gfsf{he develops a plan. lan is designed to enhance

and provide incentives for iy 1ent and excellence among
idd 1 mianagers. Briefly the pa e split into two components.

The “first g&}igists of 80% of % ary, which will be a fixed
ponent and will be de 2 sefore. The second component of

20% wiltbe flexible and wiliglepend upon the ability of each team as a
whol%itd show minimu improvement i;]*tﬁ‘éir respective areas.
Ths,g'cheme when discussed with managers, receﬁ&%d anumber of negative
remarks. One many % 11d that why should'their performance depend
upon the perfo £6ther members of tﬁc-ieam. The new pay scheme

m

makes them t

ers first an ;Q’gpéci@}:i\ s in their areas next. Another
objection s hy the g orsofiy in the team should suffer if the
other me %\v neas ng""i}]jto the expectations. Moreover,
fed nuimber of extérnal fagtors which affect the individual and

coll8gt Vet rformance@f@ exatnple, if a product suddenly goes out of
d@:ffecﬁng marketabili ‘;;a‘ny the concerned marketing team should
thing-béyond its control. Now Mr. Swami is in 2

gh#* position. Th saniy has been the trend setter in executive
mpensation in Indian-industry as they have been paying the best. v

the new plan ensure thé?it remains that way? If the plan succeeds
set another trend in.executive compensation. But how should hé'see this

plan through? T

Questions: Pl P

i) Do you think it is proper to evaluate mﬁiﬁ_?ﬁer @*_-«*ihe basis of
productivity? ) v A\{“-\.f

iy Inyouropinion, individual performan performance is the

most suitable criteria for incentive pla

Wy

iii) If you were the HR director, what would you do?
OR .N.__N;f
b) Explain the human resource audit repol for husiness improvement. What
are the uses of human resource informatg@*system (HRIS)? [10]
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