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Why Choose Entreprencurship

e Autonomy & Ownership: Running your own venture lets you make decisions. own your
risks and rewards,

e Impact & Innovation: Entrepreneurs solve real problems: they have the chance to create
social and economic impact,

e Scalability: A small idea, when executed well, has the potential to scale far beyond what
aregular job might offer.

Skillsets & Mindset Required \
Mr. Chandak highlighted several core traits needed for entrepreneurial success:

e Resilience and Grit: Startups face setbacks. Persistence is key.

e Adaptability & Learning: Be agile and ready to pivot based on market feedback.

e Customer Orientation: Focus on understanding actual customer pain points rather than
building what you think is needed.

e Resourcefulness: Use limited resources efficiently. bootstrap. and make the most of
networks and partnerships.

He did not sugarcoat the challenges: uncertain income, resource constraints. market
competition, regulatory hurdles, and the stress of responsibility. But he stressed that these nisks
can be managed and mitigated when one is well-prepared, mentored, and strategic.

Mr. Chandak spoke about how no entrepreneur succeeds in isolation. He introduced the role that
organizations like Udyogwardhini can play — providing mentorship. access to networks. training.
and helping ideas turn into viable ventures. He encouraged participants to leverage mentorship.
peer support, incubators, and government schemes.

Impact & Takeaway for Participants

¢ Many students left the session energized and saw entrepreneurship not just as an alternate
path, but as a first-choice career option worth exploring. i

e Participants gained clarity on what it truly takes — bevond passion — to build a startup:
discipline, customer focus, resilience. planning.

* The session also set expectations realistically: success in entrepreneurship is not instant,
but built through persistence and continuous leaming. i

* It provided a foundation for the rest of the camp: participants understood the “why™
behind all subsequent workshops and exercises. A

Day 2 Tuesday 23/9/2025
Speaker : Mr.Ramesh Pathak

* A hands-on workshop on design thinking led by Ms. B
practiced empathy mapping. problem framing,

* Following that, resource person (e.g. Mr. B. Kulkami) miroduced  Business Model
o= Ve

Singh where participants




iti egments. '
Canvas, value proposition, customer s _ | "
o Teams began drafting their preliminary models.* Mentor interactions provi

immediate feedback.
Day 3 Wednesday 24/9/2025

Speaker : Mr.Aditya Maheshwari

o Lecture on market survey techniques, customer validation, competitor analyms._
o Digital marketing session introduced social media, content marketing, SEO basics.
e Teams went out for mini field surveys / questionnaires to gather customer feedback.

Day 4 Thursday 25/9/2025
Speaker : Mr.Nikhil Bhalerao

e Financial planning: revenue models, startup costs, break-even analysis.

o Legal aspects: business registration, taxes, licensing.

e Mentor check-ins: each team had dedicated slots to consult mentors, clarify doubts, refine
their plan.

Day S Friday 26/9/2025

Speaker : Dr.Vikrant Bhujbalrao

o Final touches: teams rehearsed their pitch, refined slides.

e Business Pitch Competition: each team presented before jury (from Udyogwardhini /
external entrepreneurs).

s Q&A by jury, scoring, feedback to each team.

e Award winners (1st, 2nd, perhaps special categories).

e Closing remarks by dignitaries, certificate distribution, group photo.

Knowledge & Awareness

e Participants reported significant increase in understanding of entreprencurship
fundamentals (via pre- and post-event survey).

» Many had been unaware of business modeling, funding processes, legal aspects etc.. prior
to the camp.

Motivation & Next Steps

» Several students expressed desire to continue working on their startup ideas.
» Udyogwardhini expressed willingness to mentor promising teams further.

Department plans to hold follow-up incubation support, seed funding, or a slartup
showcase,




®

Networking & Linkages

» Participants got exposure to entrepreneurs and mentors.

o ned.
e Institutional linkage between Department and Udyogwardhini was strengther
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